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Passive investments,
not passive governance
Institutional investors have quietly supported a big rise in activist investing, but
now appear keen to put their own stamp on how companies are run.

At conferences devoted to explaining the rise of shareholder activism, investors and advisers from
both sides of the table usually spend a fair amount of time discussing the role large asset managers
have played in facilitating their growing influence.
Ask the activists, and they’ll tell you that “RFA’s” (“requests for activists”—discreet representations
from exasperated portfolio managers keen to have someone else lead a shakeup at one of their
underperforming companies) have become a common source of ideas. Others may champion the
“increasingly sophisticated” research activists have undertaken and published, but the subtext is
usually the same: institutional investors have become increasingly willing to support activists both in
private and on the ballot.
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